DAVISON TOWNSHIP
BUDGET MEETING
MAY 20, 2026

MEMBERS PRESENT: Supervisor Jim Slezak, Clerk Michael T. Leffler, Treasurer Travis Howell,
Trustee Matthew D. Karr, Trustee Lori Tallman
Chief of Police Jay Rendon
Recording Secretary Jami Vert
Parks & Rec. Director Casey Reed
MEMBERS ABSENT: None
OTHERS PRESENT: None

CALL TO ORDER
The Davison Township Board was called to order at 10:00 a.m. at the Davison Township
Municipal Center, 1280 N. Irish Road, Davison, MI 48423. The Pledge of Allegiance was recited.

ADOPT THE AGENDA
MOTION BY LEFFLER, SECOND BY TALLMAN to adopt the agenda. Motion carried
unanimously.

PUBLIC COMMENT
The public comment period opened at 10:00 a.m.
The public comment period was closed at 10:00 a.m.

NEW BUSINESS

BUDGET WORKSHOP

The board went over budget line items; talked about the tax revenue line item; it seems
that many residents are not paying their property taxes at the township, they are late and then
get turned over to the county; the police are going up; there will be a public meeting for the
police special assessment; franchise fees we are not hitting that number; constitutional sales tax
we are getting less since the state passed that more of our money is going to the county; we
should see an increase in the cvt payments; the national night out is a donation line; this year we
put the retiree’s in there own line item so we can see the difference in each departments budget;
each department has some sort of split besides the police and parks; we have a meeting
tomorrow to see what the cost of the new building will possibly be and bring back to the board in
June; we will add some monies in the township board professional services; the retiree’s health
care expenses will be going up more this year with at least 6 officers set to retire; it will cost
about $105k to move to bsa cloud; we are going to have the fire and senior center foot their own
costs to go to the cloud; there is a 3.5% increase in the three elected officials for wages; some
board members are not on board with that this year since we just did an increase; there is a
significant increase in wages for police since we are hiring more polices officers; 28% is health
care and pension; the contract labor is in there for the possibility to keep Amy for our planning
and zoning; waste collection should be close to not losing since the government shut down in
early 2020; with the street rehabilitation line | don’t know if the county will be doing any repairs
to our streets; maybe look at getting some grants to help with that; we have to seal coat the trails
possibly again this year; William’s parking lot is done; we need to replace the deck and may need
to get an engineer for that; rentals are going up; possibly increase the water and sewer; the
county has not had an increase in a while and that will be coming; going to run numbers on the
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water and sewer increase and bring back to the board; put the bond payment in there for the
new building; road commission wants to talk about KCI Phase IlI; they have not given me any set
number on the cost; talks about revisiting the cemeteries and hiring another full-time
maintenance person for the cemeteries; the parks will take over the cemeteries; need to have a
dedicated person to the cemeteries; the issues at the cemetery need to be addressed; talks about
full-time for the maintenance; some board members are not on board; that would be a good
position to do contract labor for that position.

ADJOURNMENT

MOTION BY LEFFLER, SECOND BY KARR to adjourn at 11:08 A.m. Motion carried
unanimously.

Jim Slezak, Supervisor Michael T. Leffler, Clerk
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