DAVISON TOWNSHIP
DOWNTOWN DISTRICT AUTHORITY

January 6, 2026
MEMBERS PRESENT: Kelly Smith, Jim Slezak, Tom Wright, Jackie Hoist, Todd Ferguson,
Kurtis McMahan
MEMBERS ABSENT: Zak Hawley, Casey Clark, Craig Stefanko, Bill Delzer
OTHERS PRESENT: None
CALL TO ORDER

The meeting of the Davison Township DDA was called to order at 9:00 a.m. at the
Davison Township Municipal Center, 1280 N. Irish Road, Davison, M| 48423.

ADOPT THE AGENDA
MOTION BY MCMAHAN, SECOND BY FERGUSON to adopt the January 6, 2026, agenda.
Motion carried unanimously.

PREVIOUS BOARD MINUTES
MOTION BY MCMAHAN, SECOND BY FERGUSON to adopt the minutes from
September 9, 2025. Motion carried unanimously.

APPROVE BOARD BILLS
MOTION BY MCMAHAN, SECOND BY WRIGHT to approve the board bills as
presented. Motion carried unanimously.

PUBLIC COMMENT
Public comment opened at 9:03 a.m. and there were no comments. Public comment
period closed 9:03 a.m.

UNFINISHED BUSINESS
Get different lights from Consumers Energy.

NEW BUSINESS

Discuss and approve payment for completion of Statewide Davison LLC (Davison
Crossings) DDA 2025 Beautification Grant.

MOTION BY MCMAHAN, SECOND BY FERGUSON to approve payment for Statewide
Davison LLC (Davison Crossings) Beautification Grant Award for completion in the amount of
$17,638.21. Motion carried unanimously.

Go over DDA Packet
The board discussed different ideas. No to parking lots for the grant; maybe a tier system; put
something in place for big box stores; Meijer comes up every year to fight to reduce their taxes;
prioritize small businesses; have ROWE come in the next meeting to discuss options; $500 a
month max to help with creating a website to promote DDA; with 2 posts a month; draft a letter
to sign when we find the right person for the website; give them 1 year to see how it goes.

MOTION BY FERGUSON, SECOND BY MCMAHAN to appoint Zak Hawley in charge of
finding the platform to promote the DDA and what they do. Motion carried unanimously.

Fireworks for Fourth of July
Bring it back to the board next month along with the cost it will cost.
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INFORMATIONAL
Firefly Drone Show
Board discussed and decided not to move forward with the drone show.

ADJOURNMENT
MOTION BY MCMAHAN, SECOND BY WRIGHT to adjourn at 10:03 a.m. Motion carried
unanimously.

Kurtis McMahan — DDA Secretary
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