Davison — Richfield Fire Authority

Regular Board Meeting

October 28, 2025

Members Present: Chairperson Jim Slezak, Vice — Chair Andrea Schroeder, Secretary/
Treasurer Joe Madore, Travis Howell, Stacey Kalisz, Brian Arnes, Andrew
Babcock, Fire Chief Brian Flewelling

Members Absent: None

Others Present: J. McDougall, J. Cole

Call to Order

The regular meeting of the Davison — Richfield Fire Authority Board was called to order at 6:00
p.m. at Davison — Richfield Fire Department Station Two, 5381 N. State Rd., Davison, M| 48423.
The Pledge of Allegiance was led by Chairperson Slezak.

Approval of Agenda

Motion made by Madore, seconded by Kalisz to approve the agenda as presented. Motion
carried unanimously.

Approval of Minutes

Motion made by Kalisz, seconded by Howell to approve the minutes from September 23,
2025, regular meeting of the Authority Board. Motion carried unanimously.

Bills Presented for Payment

Motion made by Madore, seconded by Schroeder to pay bills in the amount of $75,297.93,
for the month of October 2025. Motion carried unanimously.



Treasurer’s Report

Motion by Madore, seconded by Schroeder to approve the October 2025 Treasurer’s
Report as presented. Motion carried unanimously.

Correspondence

None

Unfinished Business

a. Millage 2026 - General discussion regarding operations and building millage took place,
three request options were presented by the Fire Chief and discussed by the board. No
action taken.

New Business

a. Motion made by Schroeder, seconded by Kalisz to approve the Capitalization
Policy update as presented by the auditors. Motion carried unanimously.

Personnel Committee

Motion by Madore, seconded by Schroeder to accept B. Rusk’s retirement after 15 years on the
department, 6-month medical leave for Lt. P. James, effective October 8, 2025, and the
resignation of probationary firefighter B. Schaller. Motion carried unanimously.

Chief’s Report

a. Emergency call breakdown for October 2025 was provided.

b. Chief will be on vacation from November 10 — November 23, 2025.



Firefighter’s Association

None

Auxiliary Report

None

Other Business

None

Public Comments

None

Next Meeting

Tuesday, November 25, 2025, 6:00pm, Davison — Richfield Fire Department Station Two, 5381
N. State Rd., Davison, Ml 48423

Adjournment
Motion by Madore, seconded by Schroeder to adjourn the meeting at 6:45pm.
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