DAVISON TOWNSHIP
BOARD MEETING
JULY 14, 2025

MEMBERS PRESENT: Supervisor Jim Slezak, Clerk Michael T. Leffler, Treasurer Travis Howell,
Trustee Matthew D. Karr, Trustee Lori Tallman
Chief of Police Jay Rendon
Building Official Matt Place
Recording Secretary Jami Vert
Deputy Jerry Harris
Attorney Bill Delzer
Parks & Rec. Director Casey Reed
MEMBERS ABSENT: None
OTHERS PRESENT:  Keri Debore

CALL TO ORDER
The Davison Township Board was called to order at 6:00 pm at the Davison Township
Municipal Center, 1280 N. Irish Road, Davison, MI 48423. The Pledge of Allegiance was recited.

ADOPT THE AGENDA
MOTION BY KARR, SECOND BY HOWELL to amend item 6 to say special meeting
minutes. Motion carried unanimously.

APPROVE PREVIOUS BOARD MINUTES FOR JUNE 9, 2025
MOTION BY KARR, SECOND BY TALLMAN to approve previous board minutes as
presented. Motion carried unanimously.

APPROVE PREVIOUS BUDGET WORKSHOP MINUTES FOR JUNE 23, 2025
MOTION BY KARR, SECOND BY LEFFLER to approve the budget workshop minutes as
presented. Motion carried unanimously.

APPROVE PREVIOUSE SPECIAL MEETING MINUTES FOR JUNE 26, 2025
MOTION BY KARR, SECOND BY LEFFLER to approve the special meeting minutes as
presented. Motion carried unanimously.

TREASURER’S REPORT
Mr. Howell presented the treasurer’s report as follows: total actual income for
general is $825,071.05; water and sewer is $739,746.13; with total receipts $1,564,817.18.
MOTION BY KARR, SECOND BY TALLMAN to approve Treasurer’s report as presented.
Motion carried unanimously.

APPROVE BOARD EXPENDITURES

MOTION BY KARR, SECOND BY LEFFLER to approve board expenditures in the
amount of $1,914,822.96 as presented. Roll Call: Howell — yes; Karr — yes; Slezak — yes; Leffler
—yes; Tallman — yes. Motion carried unanimously.

DEPARTMENT REPORTS & INFORMATIONAL ITEMS
Supervisor’s Update - Slezak — None

Clerk’s Update — Leffler — long-time poll worker Jan Reaves recently passed away; Jan
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worked tirelessly on behalf of the township and was instrumental in conducting early voting for
the first time in Davison Township; she was always willing to fill in at short notice and brought a
smile to both her co-workers and voters; she will be sorely missed.

Police Update — Rendon — busy; no major issues; annual national night out will be August
5, 2025, from 5-8 p.m. at the Hub.

Parks Update - Reed — June had 31 programs and events; drone shown was a hit and
thanks to the DDA for sponsoring the event; CK105 did a broadcast out at the lake; work at the
William’s property; day camp started; camp 911 will have about 110 kids participating.

Building Update - Place —June we issued 45 permits; total construction value of
$732,953.00; with revenue of $12,285.00; demo complete on the two homes on M-15; permit
issued for Panda Express.

PUBLIC COMMENT

The public comment period opened at 6:08 p.m.

Keri Debore — Riley is the hardest working person in the parks; my parents turned this
over to me; | hope this is the last time | have to be here.

The public comment period was closed at 6:10 p.m.

NEW BUSINESS

APPROVE RECOMMENDATIONS BY THE ZONING BOARD OF APPEALS TO MOVE MEETING TIME
FROM 7 P.M.TO 6 P.M.

MOTION BY TALLMAN, SECOND BY HOWELL to approve recommendations by the zoning
board of appeals to move the meeting time from 7 p.m. to 6 p.m. Motion carried unanimously.

APPROVE AMENDMENT TO THE 2025-2026 MEETING SCHEDULE TO REFLECT MEETING TIME
CHANGE FOR ZONING BOARD OF APPEALS
MOTION BY SLEZAK, SECOND BY LEFFLER to approve amendment to the 2025-2026
meeting schedule to reflect meeting time change for zoning board of appeal. Motion carried
unanimously.

APPROVE TO REMOVE TIM GREEN AND LOIS PASTORI FROM FRANKENMUTH CREDIT UNION
DESIGNATED SIGNERS AND UPDATE WITH TRAVIS HOWELL AND ASHLEY WEST

MOTION BY SLEZAK, SECOND BY TALLMAN to approve to remove Tim Green and Lois
Pastori from Frankenmuth Credit Union designated signers and update with Travis Howell and
Ashley West.

APPROVE RESOLUTION 2025-4 CREDIT CARD USE POLICY

MOTION BY SLEZAK, SECOND BY HOWELL to approve resolution 2025-4 credit card use
policy.

MOTION BY SLEZAK, SECOND BY HOWELL to amend motion to correct changes to keep
line d in red and on g add date of expiration of credit card, and parks maintenance supervisor’s
card needs to be at $2,500. Roll call: Karr — yes; Slezak — yes; Leffler — yes; Tallman — yes; Howell —
yes. Motion carried unanimously.

APPROVE PURCHASING POLICY
MOTION BY KARR, SECOND BY HOWELL to approve purchasing policy with adding Police
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Chief and Parks Director. Roll Call: Slezak — yes; Leffler — yes; Tallman — yes; Howell — yes; Karr —
yes. Motion carried unanimously.

DISCUSS HIRE FOR PARK MAINTENANCE SUPERVISOR POSITION

MOTION BY HOWELL, SECOND BY TALLMAN to hire Riley Ferguson at step 5 per 2025
negotiated contract retro to July 1, 2025.

Leffler - so we are setting precedence that we don’t have to post and interview, we just
hire who we want moving forward.

Tallman — no, we still need to for other jobs.

Roll call: Tallman — yes; Leffler — no; Slezak — no, Karr — yes; Howell — yes. Motion carried.
CLOSED SESSION FOR THE PURPOSE OF DISCUSSION OF UNION CONTRACT NEGOTIATIONS
WITH LABOR COUNSEL

Did not have to go into closed session, board agreed.

APPROVE T.A. FOR GELC - SALARIED
MOTION BY HOWELL, SECOND BY KARR to approve T.A. for GELC — Salaries. Roll call:
Howell — yes; Karr — yes; Slezak — yes; Leffler — yes; Tallman — yes. Motion carried unanimously.

APPROVE T.A. FOR POLC — POLICE OFFICERS/DISPATCHER

MOTION BY HOWELL, SECOND BY TALLMAN to approve T.A. for POLC — Police
Officers/Dispatcher. Roll call: Karr — yes; Slezak — yes; Leffler — yes; Tallman — yes; Howell — yes.
Motion carried unanimously.

APPROVE T.A. FOR POLC — POLICE COMMAND

MOTION BY HOWELL, SECOND BY KARR to approve T.A. for POLC — Police Command. Roll
call: Slezak — yes; Leffler — yes; Tallman — yes; Howell — yes; Karr — yes. Motion carried
unanimously.

ADJOURNMENT
MOTION BY SLEZAK, SECOND BY LEFFLER to adjourn at 6:28 p.m. Motion carried
unanimously.

Jim Slezak, Supervisor Michael T. Leffler, Clerk
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