DAVISON TOWNSHIP
BUDGET WORKSHOP MEETING
JUNE 23, 2025

MEMBERS PRESENT: Supervisor Jim Slezak, Clerk Michael T. Leffler, Treasurer Travis
Howell, Trustee Matthew D. Karr, Trustee Lori Tallman

MEMBERS ABSENT: Attorney Bill Delzer
OTHERS PRESENT: None
CALLTO ORDER

The special meeting of the Davison Township Board of Trustees was called to order at
12:00 p.m. at the Davison Township Municipal Center, 1280 N. Irish Road, Davison, Ml 48423.
The Pledge of Allegiance was recited.

ADOPT THE AGENDA
MOTION BY HOWELL, SECOND BY TALLMAN to adopt the June 23, 2025, agenda
as presented. Motion carried unanimously.

PUBLIC COMMENT
Public comment opened at 12:01 p.m.
Public comment period closed at 12:01 p.m.

NEW BUSINESS

BUDGET WORKSHOP

The board held discussions on the budget: contracts are not done; waiting on verbiage;
they are agreed upon; special assessment district going up; two new subdivisions are being done;
bonds; go over line items; Rivershyre is going to get signatures for new roads; franchise revenue
why is it so low; those come in late; talked about taxable sales and concessions non-taxable for
parks; switching the lines around; absorb the fees this year for the parks and adjust for next year;
if we have an election we will need to add extra funds for that; discussion on school elections we
are waiting to hear about when they will have them; went over the GAIN officer line item;
reimbursement a full-year; transfer in line item; ARPA money spent; workers comp insurance is
going up in every category; supervisor’s retiree benefits went down some; discussed clerk’s
professional service fees; number could go down; will try and get a ballpark of cost for the audit;
removed General Administration for the DDA as they already have line items; went over
Treasurer’s line items; group pension for the employer is going up for both hourly and police; we
need to push for department heads to have their employees go to some professional
development classes when offered; will benefit the township; election line may go up and will
have to do a budget amendment if so; by the year 2027 the state is requiring the municipalities to
get new equipment; went over the Police budget; went over the Building budget; professional
services should be zero in that line; need a budget amendment for the Drains at Large; rubbish
still not taking in as much as we need to cover; in about another year we should be caught up; so
right now the township is paying the remainder of the rubbish cost; Planning and Zoning boards
don’t meet every month, that’s why there is a difference between the line items; need to remove
economic development category as those lines are never used; need to add contract labor lines
to all the parks areas to cover for cost when we pay for an instructor and no longer use the
supplies line item for that; need to add another $130k to the capital outlay line item for William’s
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Park for the parking lot; wait on the porch until next year to fix; DDA revenue should increase a
little with the new businesses coming in; DDA has a beautification matching program along with
the sidewalks that they are paying for; general administration for pension expense we are
allocating to MERS; not spending more than we are taking in; there was discussion on the salary;
contracts and still waiting on the T.A.’s; discussed the salary of the Supervisor, Clerk, Treasurer,
and the Trustees.

ADJOURNMENT
MOTION BY LEFFLER, SECOND BY HOWELL to adjourn at 1:30 p.m. Motion carried

unanimously.

Jim Slezak, Supervisor Michael T. Leffler, Clerk
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