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MEMBERS PRESENT: Supervisor Jim Slezak, Clerk Mary Miller, Treasurer Tim Green, Trustee 

Matthew Karr, Trustee Lori Tallman 

Chief of Police Rick Freeman 

Deputy Chief of Police Jerry Harris  

Parks & Rec. Director Casey Reed 

Planning/Zoning Admin. Matt Place 

Recording Secretary Jami Vert 

MEMBERS ABSENT:              Attorney David Lattie 

 

OTHERS PRESENT: Matthew Smith 

 

 

CALL TO ORDER 

The special budget workshop meeting of the Davison Township Board of Trustees was 

called to order at 12:03 P.M. at the Davison Township Municipal Center, 1280 N. Irish Road, 

Davison, MI 48423. A roll call was done and the Pledge of Allegiance was recited. 

ADOPT THE AGENDA 

MOTION BY TALLMAN, SECOND BY MILLER to adopt the May 27, 2021 agenda as 

presented. Motion carried unanimously. 

 

UNFINISHED BUSINESS 

NONE 

PUBLIC COMMENT 

 The public comment period opened at 12:05 P.M. 

 

The public comment period was closed at 12:06 P.M. 

2021-2022 BUDGET WORKSHOP 

 Freeman explained certain line items that needed to be adjusted. With the overall the 

budget due to inflation is about 2.14% from last year.  

 Reed explained her budget; still waiting on some numbers for wages, etc; talks about 

different line items. 

 Slezak explained the first two pages; still waiting on some line items to be looked over 

again and move forward at the next budget meeting. Place explained why the jump in the Demo 

permits; they are up 80 houses; Slezak extra inspections will probably increase; Slezak wages for 
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board still working on all together; pretty much same; Slezak with MERS; we need to bring it up; 

Slezak still need the numbers for the Senior Center;  

 Slezak about Assessor; still don’t have wages; up the percentages; elections are pretty 

much the same; equipment maintenance is up for the cost of a five (5) year signed agreement; 

Slezak make a couple changes to line items; Matt put something in the budget to carry over for 

unexpected tear downs; Slezak ground maintenance is up for the price of removing trees; Slezak 

capital outlay is an expansion of cemetery; Slezak Pine Grove Cemetery needs trees removed and 

gravel to be put down. 

 
ADJOURNMENT 

      MOTION BY KARR, SECOND BY TALLMAN   TO ADJOURN AT 2:00 P.M. Motion carried 

unanimously. 
 

 

_______________________________   ______________________________ 

Alma Gay, Deputy Clerk      Jim Slezak, Supervisor 


